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STAR TV (ASIA) 
Culturecasting across nations 



What is culture? 

 

 

 

 

 
• Culture is learned, shared and transmitted from one generation to 

the next 

• Passed on from parents to children but also transmitted by social 

organizations, special interest groups, governments, schools, 

religious institutions 

Source: Czinkota, et al,2009. Fundamentals of International Business 



 

 

 
• It includes not just everything a group thinks, says, does 

and makes—it’s customs, language and material 

artefacts—but also the group’s shared systems of 

attitudes and feelings, too 

• The definition encompasses a wide variety of elements 

from the spiritual to the materialistic 

• Culture is inherently conservative, resisting change and 

fostering continuity 

 

 

 

 

 

 

 



• Problems may arise when a person from 

one culture has to adjust to another one 

 

 

ACCULTURATION 

Adjusting and adapting to a specific culture othen 

than one’s own—is one of the keys to sucess in 

international business operations 



 

 

High context cultures 

• The context of a 

communication is at 

least as important as 

what is actually said 

• The speaker and the 

listener rely on a 

common understanding 

of the context 
 

Low-context cultures 

• Most of the information 

is contained explicitly in 

the words 



East meets west 

 

 

• Tapioca pearl tea 

(bubble tea) 

• Ice blended 

 



Elements of culture 

CONCRETE ELEMENTS ABSTRACT ELEMENTS 

Language Religion 

   Verbal Values and attitudes 

   Non-verbal Aesthetics 

Infrastructure 

Education 

Social Institutions 

Table 2.1 Elements of Culture.  

Source: Czinkota, et al,2009. Fundamentals of International Business 



Language 

1. Aids information gathering and evaluation 

2. Provides access to local society 

3. Reduces the risk of errors 

4. Extends beyond the mechanics of 

communication into the accurate interpretation 

of cultural contexts that could influence 

business operations 



LANGUAGE APPROXIMATE NUMBER OF 

SPEAKERS 

Mandarin, Chinese 1.051 million 

Hindi, Indian 490 million 

Bengali 215 million 

Japanese 127 million 

Urdu 104 million 

Vietnamese 86 million 

Tamil 77 million 

Javanese 76 million 

Korean 71 million 

Thai 60 million 

Source: Adapted from RG Gordon (ed), Ethnologue: Languages of the World, 15th edn, 2005 





The Elements of 

Culture 
• Manners and 

Customs 
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Sources of Cultural 

Knowledge 

• Experiential Knowledge 
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Sources of Cultural 

Knowledge 

• Interpretive Knowledge 
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Cultural 

Analysis 

• Checklists and Models 

Showing Pertinent Variables 

and Their Interaction 
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Figure 2.2    A Model of Cross-Cultural Behavior 



Figure 2.3 Culture Dimension Scores for Twelve 

Countries (0 = low; 100 = high) 





Cultural Analysis 

• Self-Reference Criterion 

• Ethnocentrism 
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The Training Challenge 

• Objective of formal training 
programs is to foster four 
critical characteristics: 
– Preparedness 

– Sensitivity 

– Patience 

– Flexibility 

• Summary of the programs 
is provided on the next 
slide 
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Figure 2.4   Cross – Cultural Training Methods 


